
Month May June July Aug Sep Oct Nov

Week start 30/4 –
05/5

07/5 –
11/5

14/05 –
18/05

21/5 –
25/5

28/5 –
01/6

04/6 -
08/6 

11/6 –
15/6

18/6 –
22/6

25/6 –
29/6

02/7 –
06/7

9/6 –
13/6

16/7 –
20/7

23/7 –
27/7

30/7 -
03/8

06/8 –
10/8

13/7 –
17/8

20/8 –
24/8

27/8 –
31/8

03/9 –
07/9

10/9 –
14/9

17/9 –
21/9

24/9 –
28/9

01/10 –
05/10

08/10 –
12/10

15/10 –
19/10

22/1-
26/10

29/10 –
02/11

05/11 -
09/11

12/11 –
16/11

19/11 –
23/11

16/11 –
30/11
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D
ev
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p
m
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t

Public health 
observatory 
information 
request

Stroke networks 
information 
request

®

Develop & agree performance 
outcome metrics (Led by 

EAG)

Summarise baseline services for 
EAG (Input/Review with EAG)

Baseline 
performance 
against metrics

Review data 
required

Collate data
Led by S.N.

Demand & capacity analysis
Location analysis, cost / benefit analysis

Build model Stress test of proposals
Key data for spec 
e.g. Indicative 
capacity 

requirements

System develop proposals

®
Model structure 
validation meeting

28 or 29/07

®
Model output 

validation meeting
6,7 or 10/09

Develop model specification t
Sign off model 
specification

Model validation

System benefits

NHS Midlands and East – Stroke Service Review Project Plan v0.7

®
Providing the final 
model output
26 or 27/09

Evaluate starting position using 
suite of metrics (to be agreed)

Input/Review  with EAG

Additional modelling or scenarios as required

Specification developed 

Develop  system specification

t

Initial Data & 
Modelling 

Meetings w/c 
11/06

EEAG review proposals 

t t
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Project Board Meeting June 15th

[Review baseline & performance metrics, system 
specification]

®
Project Board Meeting

TBC 10th Sept [Review model validation 
and initial outputs. Decision point –
confirm if public consultation is 

required]

®
Project Board Meeting

Oct 18th

®
Stakeholder 

Plan 
Meeting

Develop option appraisal 
criteria against baseline

Public Consultation/s
(Assumption 3 month duration, To be completed by 31/12)

®
Spec telecon/webinar   
review events with 
commissioners and 
stroke networks

®
Briefing day to providers 
(led by commissioners 
and stroke networks)

®
Workshop – commissioners 
and stroke networks (review 
of proposals and shortlist 
options, led by EEAG)

Draft specification 
shared with 
system 

Public consultation Papers 
prepared

®
SHA  Board

Develop Draft Commissioner Toolkit

t
Sign off criteria 
with SHA board

Review education and 
training plan (in light of 
recommendations)

®
EEAG 
Vision 

workshop 
29thMay

Develop toolkitScoping TOR Establishing best practice

EAG develop vision

Plan to roll out education and 
training

EEAG to develop vision

Coordinated by S.N

t
Early draft 

specification shared 
with SNs and 
commissioners

t

Specification developed 
based on feedback Final specification 

shared with system 
t

EEAG review proposals 
and prepare board 

papert
Receive 

proposals from 
systems

t
Papers issued 
to Project Board 

w/c 27/08

Determine if IIA/ 
consultation 
needed

Analysis of Proposals 
against option appraisal 

criteria

Co-ordinate recommendation papers

Interviews key network clinical  
leads / systems



Month Dec Jan Feb Mar April May Jun

Week start 03/12 –
07/12

10/12 –
14/12

17/12 –
21/12

24/12 –
28/12

31/12 –
04/01

07/01 –
11/01

14/01 –
18/01

21/01 -
25/01

28/01 –
01/02

04/02 –
08/02

11/02 –
15/02

18/02 –
22/02

25/02 –
01/03

04/03 –
08/03

11/03 –
15/03

18/03 –
22/03

25/03 –
29/03

B
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M
o
d
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g

Refresh modelling  
following consultations 

as required

Additional modelling or scenarios as required
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®
Final Board Decision

March TBC

Public Consultation/s
(Assumption 3 month duration,)

®
Response to public 

consultation
Feb TBC

Prepare response to 
feedback in public 
consultation

Consider options  for achieving agreed standards and 
prepare recommendations

Implementation


